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MINUTES
Council of Academic Deans
January 5, 1987

Dr. Haynes called the meeting to order at 9:00 a.m. Members present
included Drs. Kupchella, Hellstrom, Gray, Binder, Wassom, Sutton, Sandefur
and Petersen.
The minutes of the December 15 meeting were reviewed and approved.
Dr. Haynes announced a grand opening week for the Glasgow Campus scheduled
for the last week in January. Activities could include musical performances,
art exhibits, admissions seminars, etc., and will culminate in a weekend
ceremony.
The Kentucky Advocates for Higher Education will hold a rally in Frankfort
in February. Western will participate and may send a performing group of some
kind.
There will be a special meeting of the Board of Regents on Thursday,
January 7, to install the new regent.
Dr. Haynes led a discussion of faculty staffing plans for next year. It
is still unclear how many positions will be filled and what: .timetable will be
followed in advertising and interviewing candidates. This should be clarified
soon by the President.
An extended discussion took place regarding a proposed instructional
technology policy. A number of issues, including appropriate faculty loads,
class size and ownership of videotapes were discussed. These issues will be
considered further.

The deans considered administrative sabbatical proposals from Dr. Charles
Eison and Dr. John Petersen.
Dr. Sutton reported plans for scheduling of the summer terms. Dr. Gray
briefly discussed plans for a Center for Local Government Services which will be
established soon.
The meeting was adjourned at 12:00 noon.
Respectfully submitted,
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